YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING
Chime School
Kalamazoo, MI  49009
Tuesday, June 14, 2022
6:00 p.m.

REGULAR MEETING MINUTES 
I. Call to Order Regular Meeting
           Meeting called to order at 5:30 PM

II. Pledge of Allegiance
III. Roll Call
           Board Members in Attendance: Will Brennan, Randy Fielder, John Lotz, Todd Mora, Latonia Raines

           Others: Jon DeCou, Jeff Hamlin, Scott Ryder
IV. Approval of Agenda
Motion to approve: Todd Mora Support: Latonia Raines. Motion passed
V. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes
           None

VI. Approval of Minutes

A. March 8, 2022 Regular Meeting
B. April 12, 2022 Regular Meeting
           Motion to approve: John Lotz  Support: Randy Fielder. Motion passed
VII. Communications
A. Student Recognition – Mr. Jon DeCou-
                None

B. Director’s Report – Mr. Jon DeCou
Safety, Student Count, Faculty/Staff, Events, Initiatives, Strategy Update 
52 students (37 High School and 15 Middle School)
Jon DeCou announced resignation. John Kloosterman, Middle School Teacher resigned

VIII. Regular Agenda – Discussion/Action Items
           Motion to add 2022-23 Operating Budget and 2022-23 General Budget.

           Motion: Todd Mora, Support: Latonia Raines.  Motion passed unanimously by roll call vote 

A. Financial Report – Ms. Tina Atkins 
No issues. We are on target
B. Student Admission Policies – Dr. Jeff Hamlin
Current policies address needs. 

C. School Modifications – Dr. Jeff Hamlin

Working with KPS to address needs for additional students

D. New Auditor Assignment – John Lotz

John Lotz and Scott Ryder managing hiring of new auditor.

E. E-Rate – Mr. Jon Decou

YAA has signed up with E-Rate.  Motion to authorize E-Rate agreement: John Lotz Support: Randy Fielder. Motion passed with unanimous roll call vote
IX. Adjourn
                 Adjourned at 7:20 PM 
Next Meeting  July 19, 2022 (Chime School)
1) Organization Meeting 5:30 PM

2) Regular Meeting (immediately following)

